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“World - First technology™ from S-Bridges R&D

o Separation of Leaf Mesophyll and Veln

- Utilization of unused components from separated leaf
mesophyll (Mainly protein extraction)

Cytoplasm
)]

a. Extraction Efficiency

1 ¢

9 Saccharification of Fibers (World's First Use of Leaf Veins)

+ Separation of heavy metals and caffeine from mesophyll

| = Development of powder products based on this technology
‘ (User base expansion)

= Enzyme Recycling

- Ethanol Production Process Greatly Improved
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Our IP Strategy for “World - First technology’
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Progress by S-Bridges to the market
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Responses from market

R&D and Biz with several Japanese Leading Companies
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Responses from market
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Example ] : What we are going 1o do with
World - First technology from IP by S-Bridges

S-Bridges Use-It-All Technology;EHRffl
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Agricultural Transformation

by S-Bridges Green Tech

Cell Breaker on Site System for
Mixed Farming
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Digital Link(Digital Twin) for Mixed Farming leading to Circular
based on “World - First technology™ This is S-Bridges is for

Industrial equipment system

Progress by S—Bridges to the market | | e et
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From famrming 1o material produce business 1o make Nature Positive realised




Mixed Farming with Cell Breaker on site system
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Example ] : Business Transformation = Evolution

’ Agriculture Transformation (MIX Cultivation) = Profit = Sales

Agriculture (Production) B Data Integration (Data Lake /Al Analysis) BTransformation®J| Application & Sales )
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S-Bridges Business Model Sample Flow
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Overseas MarKet Model

S-Bridges
Consolidated by
IP Base ;
l Digi"'al Pla""orm ¢ B s s it e o
KONAMI CORPORATION
Shizuoka . S-Bridges Indian
University ¢ ‘ & Sridges [ India : * | Institutes of Technology | &m%?Mﬂ;g
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This business card is
over 25 years old. 1+
relates to ventures like
pioneering projects in
Africa and launching
casino businesses..

“MIX Cultivation bs Profitable..
Comxd fow Naturs Lrweapr froem Bomtharmad

The plan is fine, but.. can it be done? This sort of thing is the _}
representative's main job, A rehash from the distant past..




Before & After by Cell Breaker on site system

Compared 1o conventional farming methods

| Cultivation E

1
Juicing Residue (Pomace)

- Mixture of skins, seeds, pulpy flesh
—__(optional: some stems & calyx parts)

Cultivation - -

No Pomace q‘fg" W
-\\Discharge 7

No Need to Buy Fertilizer

« Mix and process skins, seeds, pulpy flesh
(optional: some stems & calyx parts)

* « Get fertilizer directly from CellBraker

Now
. RROEEH
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From Now on with Cell

Breaker 100 % (&L N DIEHOR
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Cell Breaker transforms the way
agriculture is practiced. I+ reduces CO0,
emissions and enables a circular
economy,




Tomato Cultivation, Processing & Pomace Flow with Cell BreaKer

Processing } = \

Juice Portion

;“g;m“iwmh

No'Pomace |
Dlscharge _,

No Need to Buy Fertlllzer
» Mix and process skins, seeds, pulpy flesh

(optional: some stems & calyx parts) S i
= - quu1 ertlllzer Bioethanol

» Get fertilizer directly from CellBraker

3 Production Lines = 8 Production Lines




Conventional Green Tea Cultivation & Processing flow

| Tea Leaf Processing |

P  Green Tea Beverage Processmg ]‘

r—[ Green Tea Farming |

(Tea Grounds)

Spent Tea Leaves |

. ‘ 3
4 |l
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High Moisture Content.
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Green Tea, Processing & Pomace Flow with Cell Breaker

l o 'j(:“r.ultivation J — _T?_roc_ésSiing 1 N

First Steaming

Green Tea LLeaves

No Need to Buy Fertilizer
= Mix and process skins, seeds, pulpy flesh
(optional, some stems & calyx parts)

Green Tea

3 Production Lines = 8 Production Lines



What New Market Value and Revenue Portfolio Can the Cell
Breaker Al System Create?

Margin Expansion Risk Reduction ESG/ Net Positive

Zero disposal cost :
Paformace disposal /
¥vastewater load Z &/

£

Lower fertilizer
purchase : Liquid
fertilizer IZEE#: — S+ EB
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Higher extraction
efficiency : [ C/R¥H
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Logistics optimization
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New revenue streams :
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A AL

* Liquid fertilizer /
Concentrate /
Bioethanol / Protein /
Powder / Functional
ingredients

Value-based selling : F
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B2B multi-product
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- IRLF—-BXE
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monetization : E|ZEY
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» Operational stability :
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S-Bridges and BMT Inc: What roles does each
play, and how will the business be developed

and scaled? !l

Investment Company
<. R&D / Development >

> \p/ DATA / CAPITAL

BMT Inc.

~— Operating Company >
: Bu_siness Operations & Franchising,

_ __‘_L_if:ensrig

S-BridgesidR&D Digital Real
Time Data;EMAOBMT# &£ A4
B XEFBMT#---20264BFETH
#ICi

S-Bridges serves as the core hub
for R&D and product/technology
development. It generates and
owns the key assets—such as
technology, IP, and data—that
form the foundation of the
business, and provides the
technical capability needed to
build and continuously improve
solutions.

BMT Inc. is responsible for
business operations and go-to-
market execution. It leads day-to-
day business management,
marketing activities, and the
franchising model, working with
local partners to commercialize
and scale offerings in each
market.



S-Bridges Business Perspective:Three Core Pillars

1. Franchlse Package 2. Expand | [ : 3. Data Business Upgrade

Full Productization | Q & Leasing (B2B Saas)
» Turnkey Package: Equipment + »- Adopt Leasing Models to » Predictive Analytics Services
Enzymes + Data Lower Adoption Barriers based on Accumulating Data
» Bundled Solutions for Regional » Shift to Usage-Based (Pay-Per-Run / > Feedstock Variability Prediction
Partners Pay-Per-Use) Pricing for Optimal Inputs
» Quality Assurance & Technical Support > Recurring Revenue Model via > Yield Optimization & Quality Control

Leasing & Usage Fees -

I Three Revenue Streams Aligned to Table Below: » AriotalyiDatection/Alért System

Upfront (Equipment Sales) » Ideal Model for Global Rollout
| Recurring (Data Usage Fees) and Franchising
 Operational (Enzyme Manufacturing Mgmt)

Building a Scalable & Profitable Growth Engine



Progress by S-Bridges to the market

Data Lake /Al Analysis
r— 3

Biz Model

(Digital Integration /Digal Twin).
e e Field IOT
e .. Weather

~ Harvest Inspection
i ~ MIX Optimization
~ Profit Simulation (P/L)

=
] W Workflow -
3 - - Soil ~3
2 * >
*"‘M: [ ~ Insight Generation

Market Fit \‘
Value Transformation

Amalyze

Lnntl] o~ mp |

= ==
OPtimlze ! ; . e m =
Contracting J

Product Design

Fneld 10T - Weather Workflow
DATA COLLECTION / MARKET DELIVERY

\!

S-Bridges & BMT Lid.
Achieving a Fully Circular
Economy through Digital Twin
Platform Implementation

) 2N

# ( Nature Positive'
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CEO
Takashi Nagato

Designer & Founder
Worked overseas for
major electronics
manufacturers and digital
entertainment companies.
Extensive experience in
new business
development, business
expansion, and strategy
formulation.

Member of Team S-Bridges

R&D HEAD

Yoshihiko Sano
Faculty of Engineering

Associate Professor,
Ph.D. (Engineering)

Specializes in extraction
and transport engineering
and energy engineering.
Received awards including
the Best Paper Award in
the Thermal Engineering
Division of the American
Society of Mechanical
Engineers.

,.. “

CBO (Bio Economy)

Takashi Ikka
Faculty of Agriculture

Associate Professor, Ph.D.

(Agricultural Sciences)

Specializes in plant
nutrition and plant
molecular genetics.
Selected as one of “30
People Shaping Japanese
Tea.” Promotes Nature
Positive education at
Shizuoka University.

S-Bridges R&D
Akihiko Nakamura
Researcher
Faculty of Agriculture
Professor, Ph.D. (Agricultural
Sciences)

S-Bridges R&D
Hiroto Yamashita
Researcher

Shizuoka University
Faculty of Agriculture
Assistant Professor,
Ph.D. (Agricultural
Sciences)

Specializes in functional
analysis of biomass-degrading
enzymes and enzyme
functional modification.
Achieved a Guinness World
Record for the highest
resolution of an enzyme crystal

structure.



Corporate Info

Company Mame

Founded

Business Overviaw

CEQ (Chief Executive
Officer)

CTO (Chief Technical
Officer)

CBO (Chief Biceconomy
Officer)

COO (Chief Operating
Officer)

S5-Bridges Corporation (Start-up Company from Shizuoka University)

Februarny 10, 2022

Biomaterial Transformation (BMT) business for realizing a circular economy

- Ingradient research and technology development to fully utilize all plant-derived components

- Research and development of processes for practical application {equipment, enzymes, etc.) and
sales

* Research and development of programs related to Al and IT technologies

= Collaborative research with Shizuoka University, a Mational University Corporation

*BMT is a trademark of 5-Bridges Corporation.

Takashi Magato

Yoshihike Sano (Associate Professor at Shizucka University)

http:/fars.eng.shizucka.ac.jp/~kuwahara sano labfindex.html

Takashi lkka (Associate Professor at Shizuoka University)

Laboratory of Plant Functional Physiclogy & Plant Functional Regulation - Assoc. Prof. Takashi lkka

& Assis. Prof. Hiroto Yamashita (shizuoka.ac.jp)

Junko Maruyama



How S-Bridges growth

2022 2023 2024 2025 2026 2027 2028 2029 2030
IPO

Funding Schedule
Pre-Series A : Till Feb 2026 Beachhead Strategy

Series A : From April 2026 (Overseas)

Global strategy

Technology Development
HR strategy

Biz Expansion



S-Bridges’ Green Tech
“Use-l+-All
Technology

for Circular Economy

10 make Nature
Positive World

©2026 S-Bridges Corporation. All rights reserved
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Local Development
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Japan L!j

Shizuoka: R&D / Pilot Plant
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Pioneermg Research
+ | & Technology Development

Based on Japan-India
Partnership
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Biomass

S S — . Increased Productlwty |
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= ~Partnerships
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